
Alexandriava.gov/Performance

Office of Performance 
Analytics (OPA)

Fall 2022 City Academy



OPA’s mission is to inform City 
decisions through…
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Analysis Measurement

Capability 
Building

Data 
Centralization
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Examples



4

COVID19 Analytics



Alexandria Co-Response 
Program (ACORP)
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Eviction Prevention
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City Council Priorities
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Resident Survey
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About the Office



More About OPA
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Team of 6, 1 Director and 5 
Analysts; reporting to the City 

Manager’s Office

Alexandria is one of more than 
100 local governments in the 
US that use data and analysis 

to improve service delivery

OPA’s work has been 
recognized nationally and 
featured by professional 

organizations



Questions?
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CONTACT INFORMATION
performance@alexandriava.gov
alexandriava.gov/Performance
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